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                                BYLAWS

                     For The Administration and Operation 

                                         of the 

                                INSARA Academy

                                               ARTICLE I.

                                                GENERAL

Section 1. Purpose

A. The Indiana Search and Rescue Association, Inc., a.k.a. INSARA, desires to create a comprehensive training and education resource for paid professional and volunteer search and rescue (SAR) responders in the State of Indiana.

B. INSARA desires to provide this training and education resource on a not-for-profit, cost recovery basis, at reduced or no cost to the emergency responder, thereby maximizing cost effectiveness for individuals, agencies, and organizations seeking this type of training. 

C. This training resource shall be available to all paid professional and volunteer search and rescue responders within the United States and Canada, with priority preference being given to members of the Indiana Search and Rescue Association, and individuals, agencies, and organizations located within the geographical borders of the State of Indiana.

D. This training resource will have the capability of contracting its services to governmental agencies and educational institutions within the State of Indiana, and signing appropriate agreements with organizations, agencies, and institutions outside the State of Indiana where doing so will maximize the benefit to Indiana SAR responders as derived from said agreements.

Section 2. Name and Legal Form

A. The name of the training and education resource shall be known as the INSARA Academy.
B. The INSARA Academy (the “Academy”) shall be a wholly owned not-for-profit subsidiary of the Indiana Search and Rescue Association, Inc. (the “Corporation” or the “Association”), a not-for-profit professional and educational organization of Indiana SAR response agencies and organizations established under the membership organization laws as described in the Indiana Code. 

C. As a legal entity under Indiana corporation laws, the INSARA Academy shall be legally known as “The Indiana Search and Rescue Association, Inc. d.b.a.  INSARA Academy”.

Section 3. Legal Place of Business

A. The established legal location of business for the INSARA Academy shall be the legal address of record for the Corporation. An Assumed Name Certificate, filed with the Indiana Secretary of State, will reflect this provision.

B. The Academy shall file an Assumed Name Certificate with the county recorder of the county where the INSARA corporate office is located.

C. The Academy shall conduct its courses at designated training sites within the State of Indiana as approved by the INSARA Academy Board of Trustees. The Academy shall not conduct any courses outside the geographical borders of the State of Indiana.

Section 4. Motto and Logo

A. The motto of the INSARA Academy shall be “In Omnia Paratus”, Latin for “Ready for all things”.

B. Any official logo adopted by the INSARA Academy to serve as its organizational emblem or identification shall become its trademark. Said trademark shall be the sole property of the Corporation. Use of the logo or trademark shall be vested with the Corporation Board of Directors, and may not be used for any purpose without the expressed written consent of the Board.

                                              ARTICLE 2.

                                INSTRUMENTS OF CONTROL

Section 1. Written Instruments

A. The INSARA Academy shall be controlled through written instruments, each defining authority and responsibility of the appropriate groups. The written instruments shall be, in order of precedence:

1. ByLaws

2. Resolutions of the Board of Trustees

3. Administrative Policies and Procedures

Section 2. Governing Bodies

A. The governing bodies of the INSARA Academy shall be, in order of precedence:

1. Board of Directors, Indiana Search and Rescue Association

2. Board of Trustees, INSARA Academy
3. Executive Director, INSARA Academy
Section 3. Amendments to the Academy ByLaws

A. The Academy Board of Trustees may recommend changes to the Academy ByLaws to the Corporate Board of Directors. Only the Corporate Board of Directors shall be vested with the power to amend the Academy ByLaws. The ByLaws may only be amended by majority vote of the Corporate Board of Directors at a regularly scheduled meeting of the board. 

                                          ARTICLE 3.

                               BOARD OF TRUSTEES

Section 1. Trustees

A. The primary governing body of the INSARA Academy shall be a Board of Trustees (“Trustees”), composed of three (3) primary representatives of the INSARA Board of Directors. The Trustees shall be appointed by the President of the Corporation and approved by the Corporation Board of Directors.

B. In the event of the resignation or removal of a member of the Board of Trustees for any reason, the President of the Corporation shall appoint, and the Corporation Board of Directors shall approve, an appropriate replacement.

Section 2. Number

C. Composition of the Board of Trustees shall be as follows:

1. The three (3) Trustee members appointed from the primary representatives of the INSARA Board of Directors.

2. The INSARA Academy Executive Director (ex officio, non-voting).

3. The INSARA Executive Director (ex officio, non-voting).

Section 3. Term of Office

A. Each Trustee member of the Board of Trustees shall serve for a two (2) year term.

B. No trustee shall serve more than two (2) consecutive terms.

Section 4. Authority

A. The Board of Trustees shall have exclusive authority to:

1. Establish, implement, and enforce policies and procedures for the administration and operation of the Academy.

2. Establish procedures, dates, times, and locations for all meetings.

3. Establish and enforce rules for the control and conduct of the Board of Trustees.

4. Approve, remove, and regulate Academy program coordinators and faculty.

5. Approve all externally controlled training and education programs offered by the Academy.

6. Approve and periodically review all proprietary training and education programs to be offered by the Academy.

7. Establish fees for programs and services offered by the Academy.

8. Approve all business arrangements affecting the Academy.

9. Observe and enforce these ByLaws.

                                                  ARTICLE 4.

                                               OFFICERS

Section 1. Definition

A. The officers of the Board of Trustees shall consist of an Executive Director appointed by the INSARA President and approved by the INSARA Board of Directors.

Section 2. Term

A. The INSARA Academy Executive Director shall serve for a three (3) year term. The appointment shall automatically renew at the end of each term subject to recall and replacement by the INSARA President.

Section 3. Restrictions

A. The INSARA Academy Executive Director may not serve concurrently as the INSARA Corporate Executive Director. The INSARA Academy Executive Director may serve as a primary or alternate representative member to the INSARA Corporate Board of Directors, and may serve as a duly elected INSARA Corporate Officer.

                                               ARTICLE 5.

                                    DUTIES OF OFFICERS 

Section 1. Executive Director

A. In addition to such other authority he/she may be granted by the Corporation Board of Directors, the INSARA Academy Executive Director shall perform the following duties in support of the Academy and the Board of Trustees:

1. Maintain a liaison with the Corporation Board of Directors through the Corporate Executive Director.

2. Submit regular activity reports on the INSARA Academy to the Corporate Board of Directors.

3. Preside at all regularly scheduled meetings, special meetings, and emergency meetings of the Academy Board of Trustees.

4. Assign responsibilities and delegate duties to the Board of Trustees.

5. Assist the Board of Trustees with financial recordskeeping and the preparation of the annual training and education budget.

6. Advise and assist the Board of Trustees with the development of education policies and procedures.

7. Advise and assist the Board of Trustees with administrative and operational business matters.

8. Represent the Academy in contacts with other training and educational facilities, institutions, and organizations.

9. Carry out the provisions of these ByLaws, implement resolutions adopted by the Board of Trustees, and enforce INSARA Academy policies and procedures.

10. Incur reasonable and proper expense in accordance with INSARA Academy policies.

11. Authorize reasonable and proper expense in accordance with INSARA Academy policies.

12. Convene special or emergency meetings of the Board of Trustees as needed.

B. In the event that the INSARA Academy Executive Director is temporarily unable or incapable of performing his/her duties, the INSARA Executive Director will temporarily assume the duties of the INSARA Academy Executive Director.

C. The Executive Director shall serve as an unpaid, non-voting, member of the Academy Board of Trustees. 

D. The Executive Director shall be compensated for reasonable and customary expenses in accordance with the policies and procedures of the Academy and the Corporation.

Section 2. Bursar and Registrar

A. The INSARA Corporate Secretary-Treasurer shall serve as the bursar and registrar for the INSARA Academy.

B. The INSARA Academy Executive Director may appoint unpaid, volunteer staff members from among the INSARA membership to assist the INSARA Corporate Secretary-Treasurer in the performance of these duties.

                                                ARTICLE 6.

                       REMOVAL OF TRUSTEES AND OFFICERS

Section 1. Removal of Trustees

A. By seeking and accepting appointment to the INSARA Academy Board of Trustees, individuals serving as Trustees acknowledge a responsibility to the Academy and the Association to attend meetings and conduct the business of the Academy in good faith.

B. Individuals may be removed from the Board of Trustees at any time for failure to perform the duties and responsibilities of office, improper or immoral conduct, unethical practices, conflict of interest, or demonstrated incompetence. An individual shall be considered negligent of their office by failure to attend less than fifty percent (50%) of regularly scheduled meeting of the Board of Trustees within a one (1) year period, or two (2) consecutively regular scheduled meetings of the Board of Trustees, whichever occurs first. Failure to attend is without regard to whether an excuse has been sought or granted.

C. An individual may be removed from the Board of Trustees by a majority vote of the Trustees, voting in person or by written proxy ballot, at a special or regularly scheduled meeting. Once an individual has been removed from office, a report must be filed with the Corporation Secretary-Treasurer requesting a replacement.

Section 2. Removal of Officers

A. The Academy Executive Director may be removed by majority vote of the Board of Trustees, and filing this vote as a recommendation for removal with the Corporation Secretary-Treasurer. The Corporation Board of Directors will vote to accept or refuse the recommendation of the Board of Trustees at a regularly scheduled meeting of the Corporation Board of Directors.

                                               ARTICLE 7.

                                            MEETINGS

Section 1. Regular Meetings

A. The INSARA Academy Board of Trustees shall meet a minimum of two (2) times per year. 

B. Meetings will be held concurrently with the meetings of the INSARA Corporate Board of Directors

Section 2. Special Meetings

A. The Academy Executive Director may call special meetings of the INSARA Academy Board of Trustees as needed and appropriate.

B. Special meetings may be requested by the Academy Executive Director or by any member of the Board of Trustees.

Section 3. Emergency Meetings

A. An emergency meeting of the INSARA Academy Board of Trustees may be called by the Academy Executive Director only upon request of a member of the INSARA Academy Board of Trustees.

B. Emergency meetings shall only be called to address matters of a critical or emergent nature effecting the administration or operation of the INSARA Academy.

C. Emergency meetings may be held at a physical location or by telephone conference.

Section 4. Presiding Officer

A. The INSARA Academy Executive Director shall preside at all meetings of the INSARA Academy Board of Trustees.

B. In the absence of the INSARA Academy Executive Director, a member of the INSARA Academy Board of Trustees shall serve as the acting presiding officer. The acting presiding officer shall be selected by agreement and mutual consent of the trustees present.

                                              ARTICLE 8.

                                            QUORUM    

Section 1. Determination of a Quorum

A. A quorum of the INSARA Board of Trustees must be present at all regular, special, or emergency meetings for the board to conduct the business of the INSARA Academy.

B. A quorum shall be present when:

1. Any two (2) trustees are present with the Academy Executive Director present as presiding officer, or,

2. In the absence of the Academy Executive Director, all three (3) of the trustees are present, one of who shall serve as the acting presiding officer.

3. In the event that a minimum quorum of two (2) trustees is present at a meeting, the Academy Executive Director shall be empowered to cast a deciding vote in the event of a tie.

Section 2. Proxy

A. An absent trustee may submit a written proxy vote to the Academy Executive Director or presiding officer at any regular or special meeting of the Academy Board of Trustees. Written proxies may be extended by mail, e-mail, fax, or hand delivered by another member of the Academy Board of Trustees. Proxies submitted by mail, fax, or hand delivery must be signed by the absent trustee. E-mail proxies must originate from the e-mail address of the absent trustee and later verified by the Academy Executive Director.

B. Proxy votes may be used only for specific issues or matters known to be on the agenda for consideration and vote by the Academy Board of Trustees. A general proxy vote may not be extended by any trustee.

                                              ARTICLE 9.

                                    FINANCIAL AFFAIRS

Section 1. Operating Funds

A. The operating funds of the Academy shall be kept in a separate account established with the same banking institution used by the Corporation.

B. The Corporation Secretary-Treasurer, with the advice and assistance of the Academy Executive Director, shall maintain the accounts and financial records of the Academy.

C. Operating funds for the Academy will be acquired by the Corporation in the name of the Academy. These funds will be designated for the sole use of the Academy for the following purpose(s):

1. Purchase of training materials and training aids for the presentation of approved courses.

2. Development and implementation of proprietary training and education programs.

3. Reimbursement to the Academy Executive Director, program coordinators, and instructors for reasonable and customary expenses incurred in the name of the Academy in accordance with Academy and Association policies.

4. Marketing the Academy, its programs, and services to prospective clients.

Section 2. Funding Sources

A. Academy funding sources shall be the same as those described in Article 4 of the Corporation ByLaws.

Section 3. Course and Service Fees

A. The Board of Trustees shall establish the fees for training and education courses, as well as any other services offered by the Academy.

                                          ARTICLE 10.

                            PROPRIETARY PROPERTY

Section 1. Publications

A. All publications for training and education purposes developed and approved by the Academy shall be the sole property of the Indiana Search and Rescue Association, Inc. All rights are reserved and held by the Association from unauthorized use, distribution, and other infringement.

Section 2. Programs

A. All training and education programs developed and approved by the Academy shall be the sole property of the Indiana Search and Rescue Association, Inc. All rights are reserved and held by the Associations from unauthorized use or other infringement.

B. Training and education programs developed by the Academy for another party under contract or agreement shall remain the sole property of the other party with all rights reserved and held. The INSARA Academy shall be acknowledged on all materials developed and distributed under contract or agreement.

Section 3. Acknowledgements

A. The author(s) of Academy training and education publications and the developer(s) of Academy training and education programs shall be fully and prominently acknowledged on all publications and materials developed for, utilized by, and distributed by the Academy.

                                            ARTICLE 11.

                                    ACADEMY FACULTY 

Section 1. Faculty Appointments

A. Academy faculty shall be appointed as Program Coordinators or Instructors.

1. Program Coordinators shall be managers of the various training and education programs offered by the Academy. Program Coordinators are appointed by the Board of Trustees, and may be removed from their position by the Board of Trustees at any time. Program Coordinators must be fully qualified to teach courses within their specific program. The duties and responsibilities of the Program Coordinator are described in the Academy policies and procedures.

2. Instructors shall be individuals approved by the Board of Trustees to instruct approved external and/or proprietary training and educational courses offered by the Academy. Instructors will agree in writing (Instructor Agreement) to follow the policies and procedures of the Academy. Instructors may be removed by the Board of Trustees for violating the Instructor Agreement or any policies and procedures of the Academy.

Section 2. Faculty Designations

A. Members of the Academy faculty shall be designated as follows:

1. Resident Faculty – Instructors approved by the Board of Trustees that reside within the State of Indiana, are members in good standing of the Association by means of individual or organizational membership, and instruct on a regular basis each calendar year.

2. Adjunct Faculty – Instructors approved by the Board of Trustees that reside within the State of Indiana, are members in good standing of the Association by means of individual or organizational membership, and instruct on a part-time basis each calendar year or support and assist Resident Faculty with the conduct of their courses.

3. Guest Faculty – Temporary instructors, who may or may not reside within the State of Indiana, approved by the Board of Trustees to instruct courses or programs not normally available through the Academy. 

                                            ARTICLE 12.
                                   ACADEMY STUDENTS

Section 1. Student Status

A. Resident Students shall be defined as an individual who is a resident of the State of Indiana and is a paid or unpaid volunteer member in good standing of a public safety agency or non-governmental emergency response organization.

B. Non-Resident Students shall be defined as an individual who does not reside within the State of Indiana and is a paid or unpaid volunteer member in good standing of a public safety agency or non-governmental emergency response organization.

C. The inclusion of non-resident students in INSARA Academy course offerings shall be no more than 25% of the total class capacity.

D. Individuals observing or auditing courses for content, information, or future credit will not be allowed to attend INSARA Academy course offerings.

                                               ARTICLE 13.

                                      ACADEMY COURSES

Section 1. Approved Sources

A. All courses offered by the INSARA Academy shall be from sources approved by the Board of Trustees. Approved sources shall be agencies, organizations, or educational institutions known to be providers of quality emergency response education and training based on accepted, nationally recognized standards developed by recognized standards development organizations.

B. All approved sources must be:

1. Federal or state public safety agencies,

2. Non-profit organizations, or

3. Non-profit, state owned educational institutions.

Section 2. Approved Instructors

A. Instructors of courses from approved sources must be credentialed, i.e., certified, approved, or authorized, by the approved source.

B. Instructor credentials must be in writing, verifiable, and current.

Section 3. Proprietary Courses

A. The INSARA Academy is authorized to develop and offer its own proprietary courses. The Academy Board of Trustees must approve the development of a proprietary course.

B. Proprietary courses must be based on nationally or state recognized and accepted standards.

C. Accepted standards must be developed by a recognized standards development organization, a public safety agency of the State of Indiana, or the federal government.

D. Proprietary courses will undergo an extensive review process, to include peer review by experienced individuals outside of the Indiana Search and Rescue Association and the State of Indiana as appropriate.

                                                ARTICLE 14.

                                 ACADEMY ADVISORY BOARD

Section 1. Establishment of the Advisory Board

A. The INSARA Board of Trustees is authorized to establish an advisory board.

B. The Academy Board of Trustees shall appoint members of the advisory board in writing.

C. Advisory board members shall be individuals with known and recognized experience in specific emergency response disciplines, healthcare, or education. Advisory board members may be non-residents of the State of Indiana. Advisory board members do not have to be members of the Indiana Search and Rescue Association or a member of its affiliate organizations.

D. Advisory board members shall serve for a three (3) year renewable term. 

Section 2. Duties of Advisory Board Members

A. Unless otherwise specified in these bylaws or by policy and procedure, the duties and responsibilities of INSARA Academy Advisory Board members shall include:

1. Review of proprietary course materials within their area of expertise as developed by the INSARA Academy.

2. Advising the Board of Trustees on educational matters within their area of professional expertise.

3. Providing advice or commentary on INSARA Academy administrative and operational issues within their area of professional expertise.

Section 3. Removal of Advisory Board Members

A. Members of the advisory board may only be removed under the following circumstances:

1. Resignation.

2. Non-renewal at the end of a regular term. 

3. Termination before a term is completed for reasons detrimental to the reputation, credibility, or character of the INSARA Academy or the Indiana Search and Rescue Association.

