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              CONSTITUTION

                ARTICLE I
                   GENERAL

Section 1. Name, Motto, and Logo

A.  This organization shall be known as the “INDIANA SEARCH AND RESCUE ASSOCIATION, INC.”.

B.  The name of the organization may be abbreviated as “Indiana Search and Rescue Association”, “Indiana Search & Rescue Association”, Indiana SAR Association”, or “INSARA”.

C.  The official motto of the Indiana Search and Rescue Association shall be: “Serving Indiana………so that others may live”.

D.  Any official logo adopted by INSARA to serve as an organizational emblem or corporate identification shall become its trademark. Use of said logo or trademark shall be vested with the INSARA Board of Directors, and may not be used for any purpose without the expressed written consent of the Board.

Section 2. Purposes and Objectives

A.  INSARA is a charitable, professional, and educational organization which supports, coordinates, develops, promotes, and implements search, rescue, and disaster response resources with the underlying principle of saving lives. It provides a medium for liaison and the exchange of information among federal, state, county, and local paid and volunteer professional search, rescue, and disaster response agencies and organizations within the State of Indiana.

B.  The purpose of the Indiana Search and Rescue Association is to promote and develop search, rescue, and disaster response capabilities within the State of Indiana. INSARA is dedicated to the advancement of search and rescue skills; search, rescue, and disaster response training; the development of improved search and rescue equipment; the standardization of training, operational procedures, and equipment; the continued improvement of coordination between federal, state, county, and local paid and volunteer search & rescue and disaster response agencies and organizations.

C.  Specific objectives of INSARA are:

1.  To aid in the development of a total, integrated, search and rescue response system with the State of Indiana.

2.  To aid in the development and implementation of local, county, and statewide emergency operations plans for search and rescue incidents (SAR Plan).

3.  To develop, implement, and promote the use of search and rescue training and operations standards through the standards processes of the National Association for Search and Rescue (NASAR), the American Society for Testing and Materials (ASTM), the National Fire Protection Association (NFPA), the Federal Emergency Management Agency (FEMA), the Occupational Safety and Hazards Administration (OSHA), and other standards organizations and agencies,

4.  To promote standardization of search and rescue procedures and communications by preparing and distributing sample plans, programs, and procedures.

5.  To establish education and training programs aimed at improving the standards of performance for search and rescue and disaster response organizations.

6.  To develop, implement, and promote a comprehensive education, training, and certification program for INSARA members and other interested emergency response agencies, organizations, or individuals.

7.  To develop, implement, promote, and coordinate emergency preparedness and preventative search and rescue (PSAR) educational programs to better equip the general public to cope, both mentally and physically, with the natural environment, and with the problems associated with natural and man-made disasters and emergency situations.

8.  To conduct meetings, conferences, workshops, seminars, and symposia in order to provide a public forum for promoting search and rescue education and capabilities in the State of Indiana.

9.  Represent public opinion on search and rescue issues through organizational memberships and affiliations in search and rescue and disaster response organizations, liaison with federal, state, county, and local search and rescue and disaster response agencies, and members of the Indiana State General Assembly.

10.  Promote the formation of local volunteer emergency response organizations by providing support in the form of guidance, materials on organizing and developing emergency response units, training and educational materials, training aids, and consulting services.

11.  Promote the exchange of knowledge, programs, and discussion of issues related to search and rescue through the publication of newsletters, journals, manuals, and other publications.

12.  Provide consultation and expert testimony on search and rescue related subjects upon the official request of federal, state, county, or local emergency response agencies or members of the Indiana State General Assembly.

                       ARTICLE II
                   LEGAL FORM

Section 1. Corporate Entity

A.  The Indiana Search and Rescue Association is a non-profit public benefit corporation organized and existing pursuant to the membership corporation laws of the State of Indiana (Indiana Code Title 23, Article 17, entitled “The Indiana Nonprofit Corporation Act of 1991”).

B.  Notwithstanding any other provision of these articles, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code (or corresponding section of any future Federal tax code), or (b) by an organization, contributions to which are deductible under Section 170 (c)(2) of the Internal Revenue Code (or corresponding section of any future tax code).

C.  Said organization is organized exclusively for charitable, educational, religious, or scientific purposes, within the meaning of Section 501(c)(3) of the Internal Revenue Code or corresponding section of any future tax code.

                       ARTICLE III
                   DEFINITIONS

Section 1. Definitions

A.  The Board of Directors shall hereinafter be abbreviated to the “Board”; the President of the Association to “President”; the Vice President of the Association to “Vice President”; the Secretary-Treasurer of the Association to “Secretary”; the Executive Director of the Association to “Director”; Regional Coordinator(s) of the Association to “Coordinator(s)”; the Indiana Search and Rescue Association to the “Association”; search and rescue to “SAR”; disaster response to “DR”.

B.  “Search” shall be defined as the techniques, methods, and process of locating a missing subject or object. “Rescue” shall be defined as removing a subject from a situation of potential or imminent danger. “Disaster response” shall be defined as the techniques, methods, and process used in the initial emergency response following a disaster incident.

                       ARTICLE IV
                   MEMBERSHIP
Section 1. General

A.  Membership in the Association shall be open to all individuals, organizations, and agencies involved in search and rescue operations, disaster response operations, and in support of such operations, provided that such individuals, organizations, and agencies meet the standards of membership established by the Board. Out-of-state and/or international memberships are limited to one third (33%) of the total Association membership.

B.  The Association shall not discriminate in any manner on the basis of race, color, religion, age, sex, national origin, or ethnic origin in the administration of its policies and programs.

C.  Organizational and Affiliate Members of the Association shall subscribe to and uphold the Code of Ethics established by the National Association of Search and Rescue (NASAR).

Section 2. Membership Designations

A.  The membership of the Association shall be divided into the following classes or categories:

1.  Organizational Member - Any volunteer or paid agency, organization, association, society, or organized body directly providing search, rescue, or disaster response services to the public; or any volunteer or paid agency, organization, association, society, or organized body that supports search, rescue, or disaster response services; or any volunteer or paid agency, organization, association, society, or organized body providing emergency response management services or emergency response education and training services. Organization Membership is restricted to the aforementioned agencies and organizations located within the geographic boundaries of the State of Indiana.  

2.  Affiliate Member - Meets the requirements for Organization Member, but also meets specific criteria and standards for training, operations, and business practices as established by the Association.

3.  Associate Member - An individual that is a member in good standing of an INSARA Organization Member or Affiliate Member desiring their own membership in the Association.

4.  Member-At-Large - An individual that is a member in good standing of an agency, organization, association, society, or organized body that is not an INSARA Organization Member or Affiliate Member. This category of membership also applies to any and all out-of-state or international members.

5.  Sustaining Member - An individual, business, organization, or other legal entity not directly involved in search and rescue or disaster response interested in the support and promotion of Association objectives.

6.  Honorary Membership - An individual who is not a member of the Association in any other membership category officially recognized by the Board of Directors for providing outstanding service or support to the Association, or for furthering the ideals of search and rescue or emergency response on a local, state, national, or international basis.

B.  Membership in the Association is not transferable under any circumstances or for any reason.

Section 3. Membership Status

A.  Voting Membership

Voting membership in the Association shall consist of Organization Members and Affiliate Members in good standing. They have the privilege of providing a representative and alternate representative to serve on the Association Board of Directors. In accordance with the Association Constitution and ByLaws, these representatives may attend meetings, vote, nominate, serve as officers of the Association, resign, have a hearing before expulsion, present motions, resolutions, or other business, inspect official records of the Association, receive official Association publications, appropriate discounts on goods and services offered by the Association, and assisting with enforcing the rules of the Association.

B.  Non-Voting Membership

Non-voting membership in the Association shall consist of all Associate Members, Members-At-Large, Sustaining Members, and Honorary Members. Non-voting members shall have the privilege of attending meetings, receiving official Association publications, and receiving appropriate discounts on goods and services offered by the Association.

Section 4. Membership Approval

A. Membership in the Association is a privilege and not a right.

B.  Organization Memberships shall be considered for approval by the Board after receipt of the required application and dues. 

C.  Affiliate Memberships shall be considered for approval by the Board after receipt of the required application, dues, and organizational assessment and inspection report indicating that the applicant meets or exceeds the requirements for affiliation as established by the Board.

D.  Associate Memberships and Member-At-Large Memberships shall be considered for approval by the Secretary after receipt of the required application and dues.

E.  Sustaining Memberships shall be approved by the Secretary after the receipt of the minimum financial donation established by the Board.

F.  Honorary Memberships shall be considered for approval by the Board after nomination by any Organization Member, Affiliate Member, Associate Member, or Member-At-Large.

Section 5. Membership Forfeiture

A.  Any member organization or individual member who shall be guilty of any act or acts reflecting discredit upon this Association may be expelled for just cause by the Board provided that no member shall be so expelled without a hearing, if so requested, at the next regular meeting of the Board.

                       ARTICLE V
                 DUES AND FUNDS

Section 1. Dues Rates and Schedule

A.  Annual membership dues for the various membership classes or categories will be announced annually. The dues rate may be changed only by a majority vote of the Board.

B.  Dues will be payable to the Association no later than July 1st of each year. A late charge as established by the Board may be assessed to any payments received not postmarked by the due date.

C.  A returned check fee at the maximum rate allowed by state law will be assessed to all returned checks received.

D.  Each membership shall include a subscription to any regularly published official Association publication(s) for a period equal to the membership dues paid. Organization and Affiliate Members may purchase additional publications at a rate established by the Board.

Section 2. Funds

A.  No part of the net earning of the organization shall inure to the benefit of, or be distributable to its members, trustees, directors, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of Section 501(c)(3) purposes. No substantial part of the activities of the organization shall be carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of or in opposition to any candidate for public office.

Section 3. Dissolution

A.  Upon dissolution of this organization, assets shall be distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, i.e., charitable, educational, religious, or scientific, or corresponding section of any future Federal tax code, or shall be distributed to the Federal government, or to a state or local government for a public purpose.

B.  However, if the named recipient is not then in existence or no longer a qualified distributee, or unwilling or unable to accept the distribution, then the assets of this organization shall be distributed to a fund, foundation, or corporation organized and operated exclusively for the purposes specified in Section 501(c)(3) of the Internal Revenue Code or corresponding section of any future Federal tax code.

                       ARTICLE VI
              INSTRUMENTS OF CONTROL
Section 1. Written Instruments

A.  The Association shall be controlled through written instruments, each defining authority and responsibility of the appropriate groups. These shall be in order of precedence:

1.  Article of Incorporation (Charter)

2.  Constitution

3.  ByLaws

4.  Resolutions of the Board of Directors

5.  Administrative Policies and Procedures

Section 2. Governing Bodies

A.  The governing bodies of the Association shall be, in order of precedence:

1.  Board of Directors

2.  Executive Committee

3.  Elected Officers (in order of succession)

4.  Appointed Officers (in order of succession)

                       ARTICLE VII
                BOARD OF DIRECTORS
Section 1. Directors

A.  The primary governing body of the Association shall be a Board of Directors composed of the duly appointed representatives of each Member Organization and Affiliate Member in good standing.

B.  Each Member Organization or Affiliate Member may appoint one (1) primary representative be seated on the Board of Directors. The primary representative will be authorized to conduct the business of the Association as described for a member of the Board.

C.  Each Organization or Affiliate Member may appoint one (1) alternate representative to serve at meetings of the Board in the absence of the primary representative. During such an absence, the alternate representative shall have all the powers and duties of the primary representative. 

Section 2. Number

A.  The number of Board members shall equal the number of Organization and Affiliate Members in good standing on record with the Association.

Section 3. Term of Office
A.  Board members are the duly appointed representatives of each Organization or Affiliate Member in good standing with the Association. The term of office for such representatives shall be determined by the member organization.

Section 4. Authority

A.  The Board of Directors shall have the exclusive authority to:

1.  Establish procedures and date of all Association officer elections.

2.  Establish procedures, dates, times, and locations for all meetings.

3.  Establish rules for Board member appointments, as well as the control and conduct of the Board.

4.  Establish the functions, responsibilities, and authority of Association officers.

5.  Recommend and approve changes to the Association Constitution and ByLaws.

6.  Approve all appointments made by the Association President.

7.  Establish, implement, approve, and enforce policies, procedures, and protocols for contact, liaison, cooperation, and agreements with outside organizations, agencies, individuals, and other entities.

8.  Establish, implement, approve, and enforce policies and procedures governing the conduct of business and the administrative matters of the Association.

Section 5. Officers

A.  Association officers shall be elected by the Board of Directors from among the sitting members of the Board. Elections will be held annually during the regularly scheduled 1st calendar quarter meeting.

Section 6. Consecutive Terms of Office

A.  Elected Association officers may not serve more than four consecutive terms of one year each.
                       ARTICLE VIII
                     OFFICERS
Section 1. Definition

A.  The elected Officers of the Association shall consist of a President, Vice President, and Secretary-Treasurer.

B.  The appointed Officers of the Association shall be the Executive Director and the Regional Coordinators. These officers shall serve in an ex-officio capacity unless they are also duly appointed members of the Board of Directors.

C.  In the event of expansion of the Board, and upon the approval of the Board, the position of Secretary-Treasurer may be divided into two separate officer positions.

D.  Upon approval of the Board and as provided in the Constitution and ByLaws, the following positions will be appointed by the President as unpaid, non-voting officers and non-voting ex officio members of the Board: Executive Director and Regional Coordinators. 

Section 2. Election

A.  Officer elections shall be held annually during the 1st calendar quarter meeting of the Association.

Section 3. Terms of Office

A.  Terms of office for elected officers shall be for one (1) year.

B.  No elected officer shall serve for more than four (4) consecutive terms of one (1) year each.

C.  Appointed officers shall serve until removed by the President of the Association.

Section 4. Eligibility

A. Any primary or alternate representative member of the Board of Directors may seek elected office within the Association.

B. If an alternate representative member of the Board of Directors is elected as an officer of the Association, he/she may fulfill all the duties of that office except that of voting in a general session of the Board of Directors when the primary representative for his/her organization is present. He/She may vote during all meetings of the Executive Committee, or other committees to which he/she may be assigned.

              BYLAWS OF THE ASSOCIATION
                    ARTICLE 1
                DUTIES OF OFFICERS

Section 1. President

A.  In addition to such other authority he/she might have, the duties of the President shall include the following:

1.  Preside at all meetings of the Association, serve as the Chief Executive Officer of the Association, and Chairman of the Board of Directors.

2.  Appoint committees and committee chairmen.

3.  Carry out the purposes and objectives of the Association as set forth in its Articles of Incorporation (Charter), Constitution, and ByLaws.

4.  Keep the Board of Directors informed of Association business and administrative matters.

5.  Make appointments to fill vacancies in the offices of the Association.

6.  Preside over meetings of the Executive Committee.

B.  The powers of the President shall include the authority to:

1.  Carryout his/her duties as delegated in this Article, and those duties duly adopted by the Board.

2.  Appoint and/or dissolve special committees to perform tasks deemed necessary during his/her term of office.

3.  Incur reasonable and proper expense in accordance with the policies of the Board.

4.  Authorize reasonable and proper expense in accordance with the policies of the Board.

5.  Call any committee into session at any time.

6.  Convene special or emergency meetings of the Board.

7.  Engage legal counsel if deemed necessary.

8.  Appoint an Executive Director and Regional Coordinators in accordance with Article VIII of the Constitution.

Section 2. Vice President

A.  The Vice President shall act in the place of the President in his/her absence, and during such an absence shall have all of the powers and duties of the President. The Vice President will assume the office of President in the event of death or incapacitation of the President, or at any time that office is vacated for any reason. The Vice President shall carry out any such other duties as are delegated to him/her by the Board of Directors and within the policies of the Association.

Section 3. Secretary-Treasurer

A.  The Secretary-Treasurer shall act as President in the event of absence, incapacitation, or death of both the President and Vice President.

B.  The Secretary-Treasurer shall be the Chief Financial Officer of the Association.

C.  In the event of expansion of the Board of Directors, and upon approval of the Board, the positions and duties of the Secretary-Treasurer may be divided into separate officer positions of Secretary and Treasurer. For matters of precedence and succession, the Secretary shall be considered a higher office than the Treasurer.

D.  The duties of the Secretary-Treasurer shall include:

1.  Provide reports on Association activities as required.

2.  Maintain the records of all meetings of the Board and committees.

3.  Prepare the annual Association budget.

4.  Report on the financial affairs of the Association.

5.  Maintain the financial records of the Association.

6.  Process membership applications for review by the Board, and maintain the Association membership roster.

7.  Handle all matters of Association correspondence.

8.  Preside over meetings of the Finance Committee.

Section 4. Executive Director

A.  The Executive Director shall perform the following duties in support of the Association officers and Board of Directors:

1.  Maintain an office for the Association, to include points of contact for mail, telephone, FAX, and e-mail communications.

2.  Maintain a secure area in the aforementioned office for records and archives of the Association.

3.  Assist the Secretary-Treasurer in preparing the annual budget and financial recordskeeping.

4.  Assist the Secretary-Treasurer with the maintenance of the Association records and files.

5.  Handle and/or prepare Association correspondence.

6.  Provide logistical support to the Board of Directors meetings, to include preparation and distribution of meeting agendas.

8.  With the approval of the Board, represent the Association to other organizations and agencies to provide information and coordinate activities of mutual concern.

9. Other day-to-day operations as designated by the Board of Directors.

B.  The Executive Director shall be the Chief Operating Officer of the Association.

C.  The Executive Director may serve concurrently in the appointed office of Executive Director and as Organization or Affiliate Member representative to the Board of Directors. If the Executive Director serves concurrently as Executive Director and a member of the Board, he/she may not serve concurrently as Executive Director and as an elected Association officer.

D.  If the Executive Director is a compensated employee of the Association, he/she need not be a member of the Association.

Section 5. Regional Coordinators

A.  The Association has established two geographical regions within the State of Indiana, designated the Northern Region and Southern Region, as a means of developing a direct and efficient method of contact, coordination, liaison, and control over Association activities, affairs, plans, and programs of the Association.

B.  The counties that compose the geographical size or area within each Association region shall be determined by the Board of Directors.

C.  Regional Coordinators may serve concurrently as Organization or Affiliate Member representatives to the Board of Directors. If not serving concurrently in this capacity, the Regional Coordinator shall serve on the Board as a non-voting ex officio member.

D.  Regional Coordinators must be Associate Members of the Association, or be appointed by the President from members in good standing of the Organization or Affiliate Members.

E.  The duties of the Regional Coordinators shall include:

1.  Act as a local point of contact for the Association in such matters as new member inquiries, training and educational opportunities, business meetings, and other business matters as authorized by the Board.

2.  With approval from the Board, coordinate and liaison with other SAR and DR agencies and organizations within the designated region.

3.  Assist with membership recruiting and retention within the designated region.

4.  Represent the Association to the membership with the assigned region.

5.  Assist the Board with processing new member applications and membership terminations.

6.  Assist with the collection of SAR and/or DR related statistics and information within the assigned region.

7.  Other duties and responsibilities as assigned by the President or Board of Directors.

F.  Regional Coordinators shall be supervised by, and coordinate their activities directly with, the Executive Director.

G.  For matters of precedence and succession, the Regional Coordinator with the most seniority in the position shall be considered the senior office holder.

                    ARTICLE 2
              COMMITTEES
Section 1. Designation

A.  The Board of Directors may designate the management of any properties of the Association and/or the performance of its several activities to such committees of the Board or of the Association as it may deem fit. Special or temporary (ad hoc) committees may be established by the President or Board of Directors as required.

Section 2. Appointment of Chairmen

A.  All committee chairmen shall be appointed, and can be removed by, the President. The chairmanship of standing committees is subject to confirmation by the Board of Directors.

Section 3. Committee Membership

A.  Any Associate Member or Member-at-Large with membership in good standing with the Association may serve on Committees of the Association; only members of the Board of Directors may serve on Committees of the Board. Alternate representative board members may be considered by the President for appointment to Committees of the Board.

B.  The membership of standing committees and all committees of the Board will be designated by the President, unless otherwise established by act of the Board of Directors.

C.  The membership of all other committees will be determined by the committee chairman.

Section 4. Committee Reports

A.  All committee chairmen shall submit a report of their committee activities at each meeting of the Board of Directors.

Section 5. Standing Committees

A.  The following standing committees shall be maintained by the Association:

1.  Executive Committee (Committee of the Board)

2.  Finance Committee (Committee of the Board)

3.  Education and Training Programs Committee (Committee of the Association)

B.  Standing committees have the responsibility of supporting the Association officers and Board of Directors in the conduct of Association affairs within their designated areas.

                    ARTICLE 3
          REMOVAL OF OFFICERS
Section 1. Elected Officers

A.  Association Officers

1.  By seeking and accepting election, individuals serving as Association officers acknowledge a responsibility to the membership of the Association and the Board of Directors to attend meetings and conduct the business of the Association.

2.  Individuals may be removed from office for failure to perform the duties and responsibilities of office, improper, immoral, or unethical conduct, and demonstrated incompetence. An individual shall be considered to have failed to perform the duties of office if he/she has failed to attend less than 50% of regularly scheduled Board meetings within a one year period, or two consecutive regularly scheduled Board meetings, whichever occurs first. Failure to attend is without regard to whether an excuse has been sought or granted.

3.  An individual may be removed from office if a majority of the Board of Directors, voting in person or by written proxy ballot at a special or regularly scheduled meeting of the Board, shall so determine that an individual may be removed.

B.  Members of The Board of Directors

1.  Members of the Board of Directors are the direct representatives of the Organization and Affiliate Membership, and as such are appointed to the Board by their respective agency or organization.

2.  A member of the Board may only be removed and replaced upon majority vote of the Board of Directors, voting in person or by written proxy ballot at a special or regularly scheduled meeting of the Board, shall so determine that an individual may be removed for just cause.

a. Just cause shall be considered unprofessional, improper, immoral, and unethical personal conduct while engaged as a member of the Board of Directors.

3.  Once the Board has determined that a Board member needs to be replaced, the President will contact the chief executive officer of the agency or organization involved and:

a.  Inform the chief executive officer of the Board decision.

b.  State the reason(s) why this action was taken.

c.  Formally request the representative be recalled and replaced.

4.  If the chief executive officer of the organization refuses to recall the Board member representative, the membership of the agency or organization involved will be placed in a suspended status pending further negotiations and resolution of the matter.

5.  If the recall situation cannot be settled to the satisfaction of both the Association and the member organization involved, the Association may utilize its privilege of terminating the membership of the agency or organization involved.

Section 2. Appointed Officers

A.  As appointed officers of the Association, the Executive Director and Regional Coordinators may not be removed from office, or have his/her/their office abolished, without the majority vote of the Board of Directors.

                    ARTICLE 4
             FINANCIAL AFFAIRS
Section 1. Operating Funds

A.  As a non-profit organization, the Association is authorized upon approval by the Board of Directors to raise funds by:

1.  Assessing membership dues as set by the Board of Directors.

2.  Obtaining grants from foundations, private organizations, individuals, businesses, or governmental agencies.

3.  Conduct meetings, conferences, workshops, and symposia.

4.  Conduct training and education programs and courses for various individuals, agencies, and organizations.

5.  Subscriptions for Association publications.

6.  Sales of pins, patches, bumper stickers, banners, and other items.

7.  Sale of the permission to use the Association logo and/or motto on approved items.

8.  Sale of equipment, programs, plans, educational materials, and training aids.

9.  Sale of books, manuals, and technical publications.

10. Endorsements of products or programs.

B.  In any activity where the Association has granted permission to use its name, logo, or motto on any promotional publications or other items promoting the activity, or has granted a sponsorship or endorsement, the Association Board of Directors shall establish a fee or will negotiate a percentage of the gross profits to be received from the activity.

Section 2. Application for Funds and Grants

A.  The President of the Association, or any member so designated by him/her, may make application to philanthropic organizations, corporations, agencies, foundations, or individuals for grants, contributions of funds, contributions of goods and services, or contributions of property for carrying out general or specific purposes of the Association.

Section 3. Acceptance of Grants, Contributions, or Funds

A.  Any members who may be offered a grant or contribution of any nature or benefit of the Association shall immediately notify the President, but no grant or contribution shall be finally accepted by the Association except upon approval of the Executive Committee. The terms of any such grant or contribution shall be set forth in writing and signed on behalf of the Association and the donor.

Section 4. Administration of Funds

A.  Any grant or contribution to the Association shall be credited to the general fund unless under the terms thereof a special fund is prescribed. The budgeting, receipt, custody, and disbursement of any such grant or contribution shall follow the procedure defined for general funds of the Association unless provided otherwise in the terms of the grant or contribution, and agreed to by the Board of Directors.

                    ARTICLE 5
            EXECUTIVE COMMITTEE
Section 1. Members

A.  The membership of the Executive Committee shall be composed of the President, Vice President, Secretary-Treasurer, and Executive Director.

B.  The President will serve as chairman of the Executive Committee.

C.  The Executive Director shall be a non-voting ex officio member of the Executive Committee.

Section 2. Duties

A.  The duties and responsibilities of the Executive Committee shall be to supervise and conduct the business operations of the Association:

1.  Establish credit.

2.  Establish banking facilities and prepare checks for the expenditure of funds to cover the indebtedness of the Association, subject to the policies of the Association.

3.  Obligate the Association by signing contractual instruments, provided the obligations incurred by such instruments are within the approved budget or such signature has been authorized by the Board of Directors.

4.  Engage legal counsel, accountants, or other professionals, as deemed appropriate and necessary, and within the approved budget.

5.  Other duties as delegated by the Board of Directors.

                    ARTICLE 6

              RULES OF ORDER
Section 1. Parliamentary Procedure

A.  Robert’s Rules of Order, latest edition, shall govern all parliamentary matters of the Association.

                    ARTICLE 7
                AMENDMENTS
Section 1. Constitution

A.  The Constitution of the Indiana Search and Rescue Association may be amended only by a majority vote of the Board of Directors present at a regularly scheduled meeting of the Board.

Section 2. ByLaws

A.  The ByLaws of the Indiana Search and Rescue Association may be amended only by a majority vote of the Board of Directors present at a duly called Board meeting.

Section 3. Articles of Incorporation (Charter)

A.  The Articles of Incorporation (Charter) of the Indiana Search and Rescue Association may be amended only by majority vote of the Board of Directors present at a duly called Board meeting.

Section 4. Policies and Procedures

A.  The policies and procedures of the Indiana Search and Rescue Association may be amended only by majority vote of the Board members present at a duly called Board meeting.

Section 5. Amendments

A. The sponsor(s) of any amendment must give written notice of the proposed amendment at least sixty (60) days prior to a regularly scheduled Board meeting. Provided further, that the voting records are maintained for consideration or for written ballot, or for review by any member.

                    ARTICLE 8
                 MEETINGS

Section 1. Annual Meeting

A.  The Annual Meeting of the Association shall be held during the 3rd calendar quarter of each year on such date, time, and place as shall be determined by the Board, no later than its immediate prior meeting.

Section 2. Board Meetings

A.  Meetings of the Association Board of Directors shall be held during each calendar quarter at such dates, times, and places as the President may direct.

B.  The President shall provide written notice of the date, time, location, and proposed agenda of any duly called Board meeting to all members of the Board no later than fourteen (14) days prior to the date of the proposed meeting.

C.  A quorum of the Board of Directors for any duly called meeting shall be defined as three members, two (2) of which are Board members and the third being a presiding elected officer. Official business may not be conducted in the absence of a quorum.

D.  Board members may delegate the responsibility of representation to the duly appointed and recognized alternate. Board members may not delegate their responsibility to other members.

E.  Board members may infrequently exercise the right to vote by proxy, subject to the following provisions:

1.  Proxy votes may not be counted in the determination of a quorum.

2.  Proxy votes must be tendered in writing to the President or presiding officer prior to a vote on any issue.

3.  Only those issues enumerated on the published agenda may be counted on by proxy. Open-ended proxy to an individual floor vote will not be allowed.

F.  In the event of a tie Board vote, the President shall make the final decision regarding the issue before the Board.

G.  The Secretary-Treasurer shall cause to be published and made available to the general membership a record of attendance of all Board members for duly called meetings of the Board. This record shall be provided in a timely manner prior to the Annual Meeting of the Board.

                    ARTICLE 10
                PUBLICATIONS
Section 1. Approval

A.  All publications of the Association, except common committee publications, shall be approved by the President prior to publication.

Section 2. Proprietary Property

A.  All publications of the Association are the sole proprietary property of the Association, and all rights are reserved and held by the Association from unauthorized use and infringement.

                   ARTICLE 11

                  REMOVAL OF MEMBERS

Section 1. Purpose

A. Membership in the Association is a privilege and not a right. The Association reserves the right to remove those members that may be damaging to its professional image and credibility as a statewide representative organization for emergency responders.

B. The Association does not intend to regulate or project any control into the business operations or emergency operations of its member organizations. However, if the conduct of business operations or emergency operations by a member organization reflects any discredit upon the Association, the Association may, upon approval of the Board of Directors, take those measures authorized under this article to protect its professional image, credibility, and business operations.

Section 2. Scope

A. This article effects all Organizational Members, Affiliate Members, Associate Members, and Members-at-Large.

B. This article does not effect Sustaining or Honorary Members.

Section 3. Conditions for Removal

A. Members may only be removed for just cause. For the purposes of membership termination, just cause shall be defined as:

1. Immoral, improper, or unethical conduct unbecoming a SAR organization or emergency responder.

2. Financial irresponsibility as demonstrated by:

a. Failure to pay dues or other debts owed to the Association.

b. Tendering a bad check in payment of debts owed to the Association.

3. Misrepresentation as demonstrated by:

a. Issue of false statements regarding the business operations of the Association or member status within the Association.

b. Issue of false statements during an internal investigation being conducted by the Association.

c. Submission of false financial, committee, or other business reports of the Association.

d. Misuse of Association trademarks.

4. Violation of confidentiality policies and procedures.

5. Unprofessional conduct as demonstrated by:

a. Self-deployment by a member organization or affiliate to an emergency incident. Self-deployment shall be defined as the unauthorized deployment to a SAR or disaster response incident to which the organization was not requested by the incident command or controlling authority.

b. Interference by a member organization or affiliate during the conduct of an emergency incident. Interference shall be defined as unauthorized actions that hinder, impede, obstruct, or adversely effect the proper conduct of a SAR or disaster response incident.

6. Misuse of statewide SAR coordination radio frequencies licensed to the Association by the Federal Communications Commission (FCC).

Section 4. Investigation & Review Procedure

A. Upon report that an Association member has violated the provisions of this article, the Secretary of the Association shall immediately issue a letter, to be sent by registered mail, suspending membership until such time as a review and investigation of the incident can be conducted by the Board of Directors.

B. The President of the Association shall immediately appoint an ad hoc investigative committee consisting of the Executive Director, the Regional Coordinator in the effected region, and one member of the Board of Directors. 

C. The investigative committee is empowered to investigate and research all aspects of the alleged incident. The investigation shall be completed within thirty (30) days of the formation of the committee unless extenuating circumstances prevent the committee from completing its assigned responsibilities within the required timeframe. The committee will prepare a detailed written report on the incident and allegations, and submit it to the President.

D. The President shall submit the report for review and action by the Board at a regularly scheduled meeting of the Board of Directors or at a special meeting called for the specific purpose of reviewing and acting on the incident.

E. The Board of Directors shall review the submitted report. The organization or individual involved may be present during the meeting and review, and may submit any evidence or witnesses in defense.

F. The Board of Directors will vote in closed session on an appropriate action to be rendered in response to the incident. Actions may include:

1. Recommend returning the report to the investigating committee to corroborate any evidence or statements by witnesses presented at the meeting and not included in the report.

2. Written censure (Organizational and Affiliate Members only).

3. Suspension of membership privileges up to and including two (2) years (Organizational and Affiliate Members only).

4. Termination of membership (all membership categories).

5. No action or recommendations.

G. The decision of the Board of Directors will be considered final.

Section 5. Notification Procedure

A. The organization or individual involved will be notified by registered letter of the decision made by the Board of Directors within two (2) weeks) of the review meeting.

